neopost’* Parcel Analytics

parcelCheck | parcelScore | parcelWatch

ACHIEVE TOTAL SHIPPING SPEND OPTIMIZATION

Neopost’s cloud-based shipping analytics provides the visibility, accountability and control needed to achieve total shipping
spend optimization, easily identifying excessive expenditure on common shipping providers.

DON'T LET SHIPPING DRAIN YOUR BOTTOM LINE

Typically businesses have difficulty identifying excessive costs on service selection such as ground and various air
service levels. Businesses are routinely charged for deliveries not made within service commitment levels, or at rates
inconsistent with their agreed to levels with the provider. Parcel Analytics’ Web-based service provides a dashboard view
into these various costs, quantifying the amounts of overspend and gives businesses a higher level of control of their
shipping operations.

Neopost offers three types of analytical tools for businesses to better understand shipping overspend and provides an
opportunity to correct the problem.

parcelCheck
Offers a free snapshot of shipping overspend of expenditures. This one-time report helps businesses understand its situation,
offering an opportunity to further research the situation.

parcelScore

Provides a detailed report, in real time, of the overspend amount and problem at hand. Itindicates how much a business has
overspent, in shipping, in a given period and what a cumulative view would total. parcelScore gives businesses a realization
of how much money they could be reinvesting in other areas of the business rather than overspending it in shipping.

parcelWatch

Provides the most complete service for a businesses to continually monitor shipping overspend. Calculating in real time,
a customer can monitor overspend in their shipping operation on a continual basis. parcelWatch breaks down all areas of
overspend and prioritizes action based on results. It's cloud-based software that’s easy to run.



NEOPOST PARCEL ANALYTICS

KEY FEATURES

Invoice Examination

m |dentifies errors and overcharges within an invoice
Service Examination

= Compares air shipment to ground transit

= |dentifies number of packages that could have been shipped ground
Address Examination

= |dentifies packages that incurred additional fees due to incorrect addresses
Rate Increase Impact

= (alculates exact overspend incurred due to carrier rate increase

Additional Features of parcelWatch:

Cloud based
Provides high level visibility into shipping network
Detailed reporting
Continual monitoring of trends or changes in shipping characteristics
= Average weight, zone and cost per piece
= Average volume and cost per service level
= Distribution per service level
= Volume distribution map
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